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I. Status Quo and Problem Defintion
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Status Quo

• Challenging economic environment for businesses and 
startups

• Productivity growth faster in the US than in Europe
• Strategic autonomy for Europe requires innovation, driven by

entrepreneurship
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Status Quo

Founders from Germany and France report
facing high regulatory and administrative 
burdens.
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Status Quo

•Influence of Family Background
o 38% of founders have a self-employed parent, 
aiding through role modeling and mentoring.

•Role of Networks and Role Models
oContact with other founders boosts the
willingness to start a business.
oFounders from entrepreneurial families are more
likely to receive business angel investments, often
via family networks.
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Status Quo

Characteristics of Business Founders
• More likely to have higher education, be male, or come 

from economically strong regions.

Supporting Entrepreneurship
• Need for accessible support to foster entrepreneurship.
• Aim to centralize resources in the StarterKit Franco-

Allemand.
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II. What we did
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Planung

Q2 2025 Q3 2025 Q4 2025

Definition of the
scope and 
problem
statement

How can we
design the final 
product so that it is
tailored to the
needs and truly
helpful?

Research and 
information
gathering

Identify existing
resources, best
practices, and 
relevant initiatives 
in both countries. 
Collect and 
analyze this
information.

Finalization of the
product

Translate the
insights into a 
clear, user-friendly
format. Develop
the StarterKit
Franco-Allemand
with accessible
language, practical
step-by-step
guidance.
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II. Concrete steps

Analysis of the
current startup
landscape and 
situation in order to
develop a tailored
support offering.

Development of a 
StarterKit Franco-
Allemand for startups
in both countries, 
using simple and 
accessible language.

Dissemination through
appropriate channels, 
possibly including
workshops or similar
formats.

Target group
Individuals who do not fit 
the traditional startup
demographic (fewer
business administration
backgrounds). 
French/German expats.

Deliverable

Workshops, Website 
or guides on founding
a business, 
developing business
models, etc.

Key questions
What information is
needed? Which
target groups do 
we want to reach? 
Who should benefit
from the offering?
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II.  Let's do a demo! 
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III. Outlook
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II.  Plan for 2026: Dissemination, implementation
(and handover)

Dissemination, implementation (and handover)

• Share the StarterKit Franco-Allemand through
relevant channels and networks.

• Facilitate access via workshops, events, or partnerships.
• Find new partners for the starter kit to take over the project.
• Resources: https://github.com/raffirupp/grenzenlos-gruenden
• Link: https://starter-kit.eu/

https://github.com/raffirupp/grenzenlos-gruenden
https://github.com/raffirupp/grenzenlos-gruenden
https://github.com/raffirupp/grenzenlos-gruenden
https://starter-kit.eu/
https://starter-kit.eu/
https://starter-kit.eu/
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We welcome any questions, comments, or
ideas for collaboration.
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Sources

Bertelsmann Stiftung: Startups und Soziale Herkunft: https://www.bertelsmann-
stiftung.de/de/publikationen/publikation/did/xxxxxx  abgerufen am 24.4.2025

Erhebungen Civey: https://civey.com/ abgerufen am 5.4.2025 

Financial Times: Producity Gap: https://www.ft.com/content/22089f01-8468-4905-8e36-
fd35d2b2293e Abgerufen am 24.5.25

Chambre de Commerce et d‘industrie: https://www.cci.fr/actualites/enquete-2025-les-
francais-et-
lentrepreneuriat#:~:text=En%20d%C3%A9pit%20d'un%20contexte,reprendre%20une%
20entreprise%20un%20jour. Abgerufen am 5.4.2025 

Erwan Gardelle on LinkedIn: https://www.linkedin.com/posts/erwan-gardelle_which-french-
university-produces-the-most-activity-7308755518108368896-RlE3/ Abgerufen am 5.4.2025
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